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Einfihrung 4
Es ,regnet” neue Themen, immer schneller ACROSS/AHEAD

Nintendo GAME BOY..
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Einfihrung
Neue Themen erzeugen umfassenden Veranderungsbedarf ACROSS/AHEAD

Internet of Things

Circular Economy

24/7-Society

Artificial Intelligence -

w
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Einfihrung i
Es braucht eine Briicke zwischen Strategie und Prozessen ACROSS/AHEAD

Beispiel

. Product
Submission Customer . Payment
e e Information
Facilitation Identification Management
Management
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Business Architecture
Strategien minden zunachst in einem Geschaftsmodell

Key Partners

Key Activities °

Value Propositions i

Customer Relationships '

ACROSS/AHEAD

Customer Segments .

Device distributors

Technology labs

App store
management and
hosting business

app marketing ad
expertise

Vendor partner with in-

Contracting with
device providers

Newest technology in
mobile business apps

Trusted advisor for
business users

Business professional
mass market

App deployment
planning and training

High performance and
newest business tools

End to end delivery of
customer service

:

Key Resources 2

Best applied
technology
programmers

| Best help desk |

Best in market user
experience through
collaboration features
for international sales
forces

| Application Trainers l

Co-creation reward
partnerships with
Sales professionals

Channels “

Marketing through
smart phone dealers

Enhanced distribution
through app stores &
vendors

Improved customer
support through help
desk and vendors

Global and highly
mobile work forces

| Customer sales forces

Cost Structure

Experiment and testing as labor time drivers

Research and tech integration as cost drivers

Incentives tied to customer satisfaction

Rewards payments to member sales professionals

Revenue Streams

’ Sales percentages from smartphone distributors l

| Fees for technology support to business professionals |

’ Increased app sales and support fees

Referenz: A Guide to the Business Architecture Body of Knowledge @ (BIZBOK ® Guide), Version 10.0.
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Business Architecture 7
Damit ist das ,operative Ufer” noch nicht erreicht ACROSS/AHEAD

Strategy Execution

BRIDGING THE GAP
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Business Architecture //
Zentraler Aspekt der Brickenbildung sind Fahigkeiten ACROSS/AHEAD

J Fahigkeiten

O n ® N

o Lpt a /\
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Business Architecture 7
Fahigkeiten bilden sich entlang verschiedener Dimensionen ACROSS/AHEAD

o 14 Worauf griindet sich eine Capability?

Analogie: WettkampffuB3ball

Indivi- Einstudierte Spiel- Ausstattung Spiel-  Wissen Teamgeist,
duelle ziige / Standard- system Uberden Siegermentalitat
Klasse situationen Gegner
Menschen Prozesse Physische und Organi- Infor- Kultur
technologische sation mation
Ressourcen

https://acrossandahead.com/en/blog-en/on-what-constitutes-a-capability/
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Business Architecture &}

Fahigkeiten reprasentieren das ,WAS", abstrahieren vom ,WIE" ACROSS/AHEAD

Capability

"A particular ability or capacity that a business may possess or exchange to achieve
a specific purpose or outcome.”

WHAT Campaign Management
;--l ------------------------------------------------------------------------------- g é
HOW E?jgzﬁ Marketing Marketing Adobe
: ) Department Executive Campaign
Campaign 3
Process Organization People Technology

Referenz: A Guide to the Business Architecture Body of Knowledge ® (BIZBOK ® Guide), Version 10.0.
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Business Architecture 7
Fahigkeiten reprasentieren das ,WAS", abstrahieren vom ,WIE" ACROSS/AHEAD

a Gilt es denn nicht zu unterscheiden zwischen Produkt- und Recruiting-Kampagnen?

Product Recruitment .
WAS Campaign Campaign Mi?\?p:rlr?;nt
Management Management 9

Execute Execute Execute
Recruitment Product

Campaign Campaign

Execute
WI E Product

Recruitment
Campaign

Campaign

X| WAS durch das WIE definiert 7 WAS abstrahiert vom WIE
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Business Architecture 7
Fahigkeiten lassen sich zerlegen ACROSS/AHEAD

CAPABILITY ACTIVITIES / PROCESS STEPS

Submission Management

/ Receive Input Scan Input

. ——— Confirm Receipt Send Confirmation

Submission Identification

Submission Acknowledgement

Submission Interpretation Classify Input

Submission Validation

———— Allocate Input

Submission Routing
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Business Architecture
Es entsteht ein Capability Map

ACROSS/AHEAD

Beispiel

Management

Management

STRATEGIC/
DIRECTION Strategy Policy Message Brand
SETTING Management Management Management Management
Capabilities
CORE/
CUSTOMER-
FACING
Capabilities Customer Product
Preference Desi
Management esign
Customer Product
Information Portfolio
Management Management
SUPPORTING e Finance SR Asset
Capabilities SSOHIEe Management 9 Management

Referenz: A Guide to the Business Architecture Body of Knowledge @ (BIZBOK ® Guide), Version 10.0.
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Business Architecture 7
Eine Capability Map schafft einen Ubersetzungsrahmen (Bsp. 1)  ACROSS/AHEAD

Beispiel

7.

Q71 0
! :Ai t  Omnichannel
= ¢
N - /!
Campaign Management Customer Management Order Management Brand Management

Customer Order Validation
Identification

Campaign Design

Campaign
Performance Mgmt.

Customer Order Splitting
Information Mgmt.
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Business Architecture
Eine Capability Map schafft einen Ubersetzungsrahmen (Bsp.2)  ACROSS/AHEAD

Beispiel
SUSTAINABLE M
DEVELOPMENT . ALS
1 POVERTY. 3 AIIIVI[IIBHNE 4 IDHCIHD 5 f;::{:ﬂ #ﬂ:"‘;‘“m
Fviiil ‘“ thv
== — B %
il | &< [ie] o
= E = FER 1 s Sustainabilit
Sl B B 17 - — 1hability
== &> criteria —
o o | 2| Y ™ Investment

Management
Communication
preference
choice
Environmental \

Renewable Telecommuting and social Recyclable Customer
energy support sourcing packaging Management

sources criteria \

Sustainability
perspective

Strategy
Management

msmmmss

-~
(=)
v

Product

Management

Partner
Human

Resource

Management

Facility Management
Management
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Business Architecture 7
Fahigkeiten sind ,nur” eine Facette einer Business Architecture ACROSS/AHEAD

Business architecture represents holistic, multidimensional business
views of: capabilities, end-to-end value delivery, information, and
organizational structure; and the relationships among these business

views and strategies, products, policies, initiatives, and stakeholders.

[BIZBOK® Guide]

» A fundamental aspect of business architecture is that it
@ represents a business ecosystem, signifying that a
business does not begin or end at the boundaries of the
enterprise.

 |n effect, business architecture reflects multidimensional
aspects of a real-world business in an abstract format.

Referenz: A Guide to the Business Architecture Body of Knowledge @ (BIZBOK ® Guide), Version 10.0.
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Business Architecture 7
Der BIZBOK® Guide unterscheidet diverse Doméanen ACROSS/AHEAD

Stakeholders

Policies o Strategies
Capabilities

Value Streams
Initiatives

Products

Referenz: BIZBOK ® Guide, Version 10.0.
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Business Architecture

Business Architecture schafft somit Analysepfade ACROSS/AHEAD

Awareness Evaluation Selection Delivery
1 .
l? Online . .

"
l? Store

Value Stream Stages Implement Establish Request Receive Resolve

Campaign Need Product Product Inquiry

Capabilities Product Infor- Order Shipment
mation Mgmt. Management Management

Process

Information

People
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Abschluss und Fazit

Business Architecture steht am Einfallstor fir neue Themen

Strategische

en

Analyse

W]
Verortung Tl
erortun |
mmll
Strukturierung [ | %:PD
:

Plan (grob)

Gesamtsicht
(AS-IS/TO-BE)

Omnichannel

Remote Work Artificial Intelligence

Internet of Things
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Abschluss und Fazit
Business Architecture heif3t ,Connecting the Dots”

Why do we exist?
What do we stand for? ' .
What do we want to Business Business

achieve? Motivation Model
What is our course

ahead to get there?

Business
Execution

What are we able to do?
How do we do things?
How do we operate?

https://acrossandahead.com/en/blog-en/the-business-architecture-triangle/
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ACROSS/AHEAD

What value do we offer to whom?
How do we create and deliver value?
How do we capture and

disseminate value?

How do we sustain

our value capture?
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