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Executable BPM solutions through low-code-platforms

appian servicenow.

=' Microsoft

LR O outsystems
PEGA

mendix
Go make it”
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BPM low-code platforms: often CIO / tech-driven

Chief
VALUE
Officer

-

PoC successful !



Democratization of software development through low-code

5

Citizen developers

Proliferation of apps

Priorities not value-driven ..

Q9

A PA
Full stack developers

Often still siloed .. (local budgets)




From BPM to DX ‘

@ VDMbee

Digital transformation
¢ Business Ied/develo;‘md

¢ | everages low-code
experience models

e Early adopter disruptions
like artificial intelligence

¢ Designed to adapt to rapid

Customer experience business change
Alignment with e Business/BPM team led
customer-obsessed ¢ Design first customer
operating model quality experience

¢ Cross-channel
e Experimental/

Cost reduction Innovative
e BPM team led
¢ Business participates
e Employee quality
experience
¢ Methodical/rigid

2014 2016 2018
https://www.sharepointeurope.com/traditional-bpm-gives-way-digital-process-automation/



https://www.sharepointeurope.com/traditional-bpm-gives-way-digital-process-automation/

Dlgltal transformation (DX) R

@ VDMbee

* Digitaas ansformation (DX) is a strategy of enabling business innovation through
incorporation of digital technologies into your operational process, products, solutions,
and customer interactions.

https://www.netapp.com/devops-solutions/what-is-digital-transformation/

ns ansformation is the cultural, organizational and operational change of an
organization, industry or ecosystem through a smart integration of digital technologies,
processes and competencies across all levels and functions in a staged and strategic way
https://www.i-scoop.eu/digital-transformation/
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https://www.netapp.com/devops-solutions/what-is-digital-transformation/
https://www.i-scoop.eu/digital-transformation/

DX technologies

.......................................................................................

Data analytics
loT
Smart / mobile devices

| ow- code BPM platforms

Cloud computing
Blockchain 45 / 5

Social media




DX subsumes BPM

VDbee

Low-code development speeds DX

Use of BPM low-code platforms
becomes pervasive

Bugness
11

Digital Enterprise
But: “siloed" and sub-optimal BPM practices are often sustained ..

https://medium.com/@pedrorobledobpm/bpm-is-key-to-digital-transformation-828db8eca74b



https://medium.com/@pedrorobledobpm/bpm-is-key-to-digital-transformation-828db8eca74b
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DX “theory” promises better ! RS

VDMbee

* Digitaas 'ansformation involves the building of a digital ecosystem in which there are
coherence and seamless integration between customers, partners, employees, suppliers,
and external entities, providing greater overall value to the whole.

https://www.netapp.com/devops-solutions/what-is-digital-transformation/

-ansformation is the integration of digital technology into all areas of a
rundamentally changing how you operate and deliver value to customers.
https://enterprisersproject.com/what-is-digital-transformation

* Digita &
business,

- A Digital Transformation Platform is a computing platform used to support the
orches &s1on of business models in support of the digital transformation of an
enterprise, where digital transformation describes a foundational change in how an
enterprise delivers value to its customers.

https://www.encanvas.com/digital-transformation-platform/

* But: rg ~oncrete methods and tools to live up DX "theory" ..



https://www.netapp.com/devops-solutions/what-is-digital-transformation/
https://enterprisersproject.com/what-is-digital-transformation
https://www.encanvas.com/digital-transformation-platform/

MindShift Ileeded oo @ VDgee

.......................................................................................

* Solution priorities driven by value delivery needs:

« Start from ends, not means
0 Start with analysis of required value versus value contribution
1 Process execution and API development are capstone of value-driven business transformation!

¢ Value delivery management (VDM) to develop the business case for BPM

% VDM-driven BPM to break down silos
and focus on value throughout the chain.




Some definitions ‘

@ VDMbee

* Value Delivery Management (VDM): Transformation of the whole enterprise into an
organization centered around value and enabling the success of its external and internal
customers.

https://www.apptio.com/solutions/value-stream-management/

https://restya.com/solutions/value-stream-management

OR:

* Value Delivery Management (VDM): Realizing value for
all stakeholders in an ecosystem, through transtformation.

=

=

=)

* Value: measurable factor of benefit, of interest to a recipient, in association with a business
item (VDML)



https://www.apptio.com/solutions/value-stream-management/
https://restya.com/solutions/value-stream-management

“Why”/”What”/"How” worked into a planning approach R

VDMbee

“. Golden Circles (Simon Sinek)

WHY?

H0W7 / NMeans End

Business Motivation Model (BMM) (OMG)
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“Why”/”What”/"How” worked into a planning approach R

Golden Circles BMM

WHAT - What dO yOu dO ? MISSION — Operations in scope

WHY - YOur mOtlvatlon VISION - Aspirations. What to achieve

HOW - Specific actions to realize
Why

STRATEGY — Approach to achieve Goals / Objectives




.......................................................................................

L

MISSION

Phases: succession of steps (time-bound) /////ﬁj///}////
N T //////// /////

’/////;///;’///

Alternatives may be explored per Phase 7777




.............................................................................................................................................................................

Each Phase
defines Value
Objectives _
9%

MISSION

Strategies are worked into the Plan, to
reach Value Objectives

Decide on the best basis going forward
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Purpose of a Business Model framework f()CSanning R

s iness Models” as language

N Model: defines how a Business, in a particular product-market/customer
combination, creates and delivers Value for the stakeholders involved.

% Customer-facing Business Models

+» Internal Business Models @ ﬁ Q é%
Key Key R
Partnerships | Activities :)lalue o ;urt:)‘merh. Customer
. ropositions | Relationships
* Business Model Canvas (BMC) Segments
is de-f: § standard e Y
SEY " Channels
Resources

Cost Structures Revenue Streams

~
.’,/-/// /
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I T IR I I S R B B S . S I e . e I R B T

Why using different BM framework for Pring ? R

* Real-w; ¥
multipic perspectives (different Participants)
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Why using different BM framework for Protoetyping ?

Business Model Canvas

For ideation; static

Single BM

Single perspective

Customer relationship

Customer Value Proposition

Cost & revenue

Channel: Resource or Partner ?

BM framework for Prototyping

For prototyping; dynamic

Ecosystem of interrelated BMs

Multiple perspectives (of Participants)

Structured relationships between all
participants in ecosystem

Value Proposition exchanges in
ecosystem

Uniform concept of Value; values for
all participants

No ambiguities
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Why using different BM framework for Prototyping ? e

Business Model Canvas Business Model Cube
Key Key

Value Customer

Partnerships | Activities o _ _
Propositions |Relationships

Customer
Segments

o~
/

~

Channels

Key &

Resources

Cost Structures / 3] [Revenue Streams

e 6 dimensions

* focus on relationships
*) Based on work of Peter Lindgren, Aarhus



......................................................................................

Value Propositions

L R T T

BM Cube: 6 dimensions
+
RELATIONSHIPS

Define and understand how
elements are related, both
intra- and inter-BM, and
~ work together, as a system

Customers
-
Values
N ANY
Relations
-
Partners
& _/

Competencies

Activities

or Value creation
“machine”

Meta-model is required to
provide structure for all
these elements:

* Meaning
e sufficient detail

 relationships

VDMbee

e -




......................................................................................

L O T O

Value Propositions

Customers
o /
Values
N AN N
Relations
_ PN
W
Partners
- -

Activities

Competencies

Value Delivery Modeling
Language (VDML):

e Gives “hands and feet” to
BM Cube Concepts

* Defines relationships
between BM elements,
intra- and inter-BM, to
express how businesses
operate and create and
deliver Value

VDMbee




VDML core concepts

articulates w
Value Value Proposition

creates and/or

23

provides and/or receives

consumes
. performs
Activity
Defines work defines formal | defines informal defines business
collaboration or structural or “weak” collaboration of
requires of collaboration of | collaboration of

Method Business Network
supports owns
supports owns

provides




............................................................................................................................................................................

Why use Business Models as Units for (Stic) Planning ? VDgee

usiness

BMs decompose the Plus
mission

Both customer-facing
and internal Business

Models
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.............................................................................................................................................................................

Why use Business Models as Units for (Str@ic) Planning ? R

-

MISSION

<

Phases Alternatives
Business Models as Units for Strategic Planning




VDM method: Continuous Business Model Planning (CBMP)

VDbee

o] 4 o ¥ * o * »
e (Rees R4 R R4 s K4 e R4
a i CURRENT TO-BE TO-BE NEXT ETC.
Control Define
‘ ETC.
TO-BE
NEXT
| _2
| @) TO-BE
®CURRENT

Improve MeasurdProve business & customer value



Models used during ° Dlscover , “Prototype’-and “Adopt”

Discover Prototype

Business Eco Map

Ecosystem of BMs

Yoy Py T vearhis = | vaxPrpcdin * | Qe fdvewke * | IEnee gy
e

,m I,\_/-\'

-20 -10 O 10 20

KS /year
@ contract cost (KS /year) [Base Scenanol]
@ contract margin (K%, year) [Base S ariol

Alt-0 © Traditional / Base Alternative
Alt-1 : Smart / Base Alternative

Data repository
(VDML™ by OMG

»
a®

V ‘ Case model

®)

Process model

mmmmm
Controlling

Customer
af on
Product
Espoding Planning

Collaboration

Product
Development

VDMbee
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BM Ecosystem: Health insurance &

28

handing

do “o
| .

‘Health ijsurance

Best
INnsurancetp

Best Ingurano®

market

Contre
business
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.............................................................................................................................................................................

Value Stream: Acquire coverage . R

Acquire Coverage

Initiate Interest Eva_lua?e - Underwrite Risk - Obtain Quote 3
Application -

Accept Offer |

Customer [/
Definition




Strategy Map: Best Insurance strategy

Business Value

r
|

premium
income /

expense

indemnification

overhead

Customer

premium

indemnification ‘

deductible |

Value Stream

’ expected
cost of )
care £

expected
number of
[ncidents A

claim
expense /

claim
handling )
price £

cost of
policy /

cost of
outsourcing /

Competency




Dashboard & '
VDMbee
Consortium revenue stream L o 23
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What persona’s work with the CBMP method.?

Workshop leader

\~-
—_

Analyst supports -

Workshop leader Analyst
during workshops

Change agent




VDM (CBMP) applied at different levels

Multi-BM ecosystem

N

~F

33

¥

N

<

T

Capability

Business Model

o \' R %, P
< o= /"’
e
=
BRYSY S
! L L
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D T T S TENE R - I L I T B S ESENTE . B T

Use case: Accessibility to Electronic Healtcords &

ws Dbjective
% Business plan for a sustainable ecosystem in Healthcare of Chicago
% Assess value impact of Blockchain-based EHR in Chicago HC community

ws Jarticipants
% University Hospital of Chicago, University of Ghent

3enefits (from perspective of member hospital)
% 31 % patient treatment duration reduction
% 29 % quality of primary care increase

% 22 % patient satisfaction increase Q
% 21 % primary care cost reduction
e 3% IT cost reduction l




BM Ecosystem: EHR on Blockchain

.......................................................................................

VDMbee

L O T O

EHR Ecosystem

amazon
R




Use case: Smart weeding Vpgee
36

» Object
% Get sustainable business models for all participants in the eco-system

% Get 1nsight in new business models
% Validate scenarios, like break-even point, effect of providing IoT data

» Particy s ts
+» Wageningen Economic Research,

machine manufacturer, farmer, retailers,
system integrator, ISV

« Benefit "armer, relative to traditional)
% 66 % cost reduction (mainly labor)
% 3 % crop yleld increase (pumpkin, sugar beets)
% 0,6 % sugar volume increase (sugar beets)
% Payback < 4 years (< 1 with 5 * more land)




Other typical use cases &

VDMbee

............................................................................................................................................................................

Sustainable pork value chain
Smart equipment service

ws Data-driven recruitment

a

us connected autonomous vehicles (Smart City)
ms Vehicle signage using 5G

|

| Ty
AddAdX

7ast charging infrastructure




Getting started on VDM i

» Enter]&s es:
% Consider VDM to validate and underpin projects in your portfolios

+» Add two more weeks of effort (for VDM) at the start of projects U
* Consu s 1ts:
+» Try VDM as new approach D

% Plug-in CBMP in your overall consulting engagement method

* Soluti § ;. roviders:
% Create vDM model to demonstrate value impact of solution
+ Extreme re-use

e Acade & . 1:

% Adopt v UM as new module in your course

* Call on Mbee for training, certification and delivering CBMP as a service

VDMbee




